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The hospital’s top priorities are to offer enhanced patient care by maximizing revenues, cutting down costs as well as accomplishing operational efficiency. However, delays that occur during patient discharge are among other primary factors affecting the operational efficiency of the hospital. Even though delays are inevitable during the discharge period, they are caused by several issues such as pr bed management, lack of proper coordination that occurs between the responsible medical personnel as well as inefficient planning during the time a patient is admitted.
Fortunately, delays in the discharge process of patients can be changed through the six Sigma approach. Foremost, as a nurse leader, I will ensure there is an efficient billing system. The consumable, along with procedures, will become charged during the consumption time and will ensure transparency in billing. Secondly, I will devise central electronic patient charts along with an efficient EMR system that will enhance the ability of medical staff in updating observations, medication as well as treatment plans (Rani, & Shalini, 2019).  Thirdly, I will ensure discharge panning during the time of patient admission. I will make sure that a care plan devised to give insight into the medical care to be rendered to a patient, expected outcomes as well as the discharge date. 
Fourthly, I will ensure that there is improved care coordination through instituting an effective information system of the hospital. This will enhance communication between separate departments and will have considerable significance during the discharge process. Fifthly, I will set up a central management system triggering bed cleaning notice during the process of discharge. Sixthly, I install an automated inventory management system within the facility to ensure discharge medication in the ward is done on time.
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